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Statistical & Collaborative Sales Forecasting

Optimized Production Planning & Scheduling

Real-Time Visibility to Changes in Supply & Demand




The WAM Supply Chain Planning Solution
increased visibility over five manufacturing
plants for a specialty chemical manufacturer
through integration with the ERP system

A specialty chemical manufacturer with five
manufacturing plants, producing a range of products for
two distinct industries, selected WAM’s solution to
improve the performance of its supply chain operations
by optimizing processes for planning and order
management.

Business Drivers
Overcoming challenges inherent to balancing both Make-
to-Order and Make-to-Stock in a specialized
manufacturing cycle environment.
e Improve the overall supply chain planning process
throughout the company
* Improve visibility to planners and customer service
representatives
* Improve customer service levels with a chemical-
focused solution
¢ Increase supply chain performance and increase
EBITDA

Solution

Working together with WAM's supply chain experts, the
company established new work processes, implemented
them throughout the organization and installed
supporting technology to enable more effective supply
chain planning.

MASTER DATA

Customers, Materials, Plant/Warehouses,
Routings/Rates, Formulations

TRANSACTIONAL DATA
Inventory Status, Customer Orders,
Stock Transports, Schedule Status,

Purchase Orders

LIVE AND/OR BATCH UPDATES

Your ERP Production Schedule, Planned Ship Dates, WAM Supply
System(s) Sales Forecast, Planned Stock Transports Chain Planning
Solution

WAM Systems delivers advanced supply chain planning solutions designed specifically for process manufacturers. WAM's
supply chain solutions are used throughout the global process industry, providing a broad set of visualization, decision
support, and optimization tools that address the unique challenges found in managing complex supply chains.
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